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ft review of 


Htth WT flaw minor Mccaptione, in connection with which corrective 


Rftvi «w of tht advance account# dlftcloaed an unaatiafactoiy condi 
tian in the following two respecter 

1* fhft account* ware net properly aa3 ntalned eo at to 
prsvi<fe an a d equ a te record of accountability for 
foods advanced. 


2* Manor account# ware aerl 
aral invelviag ft aituat 


•ml involving ft situation In which it 
acei®tahU accountings magr not be obia 


with 


that 
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jh* ymam 1 ledger recounts as maintained did not provide a segre- 
gation of 0?C operational and project advances from those of other 
afficesj advances for projects ears often recorded in the names of 
a«a» officers and others who acted merely as intermediaries in 
delivering fends and sere not ultimately aecountablej operational, 
fefsyal and personal advances as mil as compensation accruals sad 
payments to agents were frequently intermingled in a single account; 
credits to accounts involving a multiplicity of advances sere not 
iSmMMmi with the imrfeirnilifcr advances to idiieh they pertainedj a 
ita®i§tflfp.es2, itma-V-itaa record of many accounts was not provided 
i s&nmialanoes had been transferred between accounts is l*sq?-sa» 
i mmmfyi a ad were than am subsidiary account was m sinteined for 
\«IM» l^viigals idth credits posted to these account# without regard 
'to rissihar the related advances were included in the record to which 
posting was mads. 


Ob the of recommendations made during the audit, the general 

ledger accounts end the procedures for maintaining currently the 
*4 ■aegagts of GPC advances were satisfactorily revised a n! 


mb&ttMQr accounts of OPC advances were *»^sfactorily revised and 
the Finance Division has undertaken a program of analysis and recon- 
struction of ell outstanding account# which, when accomplished, 
ihwald ellmtaaie the unsatisfactory condition first noted, this 
picg r sm #a require considerable time for completion and should be 
o^edited to the fullest ecteit« 

Of the accounts outstanding at 31 December 15*& in the nines of indl- 
vidaals, many involve unaeeounted-for advances tdiich were more than 
6 months old at the time of review and dated back as far as September 
2^8. Also, in numerous instances, advances Charged to projects had 
bean outstanding for gpseeatlir* psxlods of time without proper account- 
ing, A procedure has recently been developed hgr the Finance Division 
ehieh provides for regular review of the outetending accounts and 
fellow-up measures in caafiection with d el i nqu e n t items* However, the 
affective operation of this procedure is to aneacfcsat dependent upon 
the analysis and reconstruction of accounts aforementioned, and 
cooperation and laplamegtaetion by the OKI operating division concerned 
Is (securing accountings for funds advanced mid refunds of unexpended 


fb» following is a brief description of the present status of those 
Accounts outstanding at 31 December which are considered to 
require especial attention either because of the age of the advances 25X1 C 
or other considerations: 
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Throughout the audit of expenses end esanlnation of the advance 


^teeuat# there ms trident a general laalty in accounting promptly 
f** ores of funds and in returning unexpended amounts. While 

ia mm mm* the delays may be fairly attributable to operational 
eessldarotlonsj in meat instances they appear unjustifiable. 
Thoroughgoing measures, particularly at the operational level, are 
roquired to correct this situation. 


Si the course of audit those natters of s general nature which sere 
oeasiderod to require attention or corrective action were resolved 
through discussions with intereeisd finance and operational personnel. 
Sctiess of Swaption, which included pacific reco B a a eadationa for cor- 
rective action* wore submitted to the Finance Division in connection 
with accounting matters requiring adjustment. 

1 material ia^rovaaent m a evident in the financial plans developed 
W the Covert Cocodination Committee for propidatary and subsidy 
project# ever those examined in the preceding audit. These finan- 
slal pirns* tfcile generally providing for the write-off of invest- 
ments and aubeid&r payment# upon completion of certain financial and 
legal represents* eoaUmplate a continuing review as financial 
wjerts covering the operations of the projects as such are avail- 
able, This function is assuming increased importance as the projects 
pass from a formative to an operating stage and is highly essential 
from a control standpoint. It ia believed that responsibility for 
this review should logically be placed in the Covert Coordination 
Owmdttee as a further function, and it la so recommended. 


Attached hereto for informational purposes ia a schedule showing the 
total expanses and advances audited* the totals for each project 
involving funds of $t*>,000 or more* and a brief description of those 
projects involving funds of $200,000 or wore. 
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